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Objectives
• Maplewood Farm History
• Farm operations
• Animal husbandry
• Animal enrichment & welfare
• Recent enhancements
• Importance of Maplewood Farm

Presenter Notes
Presentation Notes
During this presentation I will take you through our day to day farm operations, talk a little bit about the importance of animal husbandry & animal welfare as well as some recent enhancements to the Farm, and the importance the of Maplewood Farm in our community.



Maplewood Farm History

• During the 1920’s 
developed as a dairy farm 
by Akiyo Kogo

• Purchased by the DNV in 
1970, opened to the public 
in 1975

• Public able to engage and 
experience farm culture 
close to home

Presenter Notes
Presentation Notes
Maplewood Farm was developed into a thriving dairy farm in the early twenties, delivering fresh milk and cream to customers from Deep Cove all the way to Lonsdale for almost three decades. By 1970 agriculture had almost disappeared from the North Shore, but the land that Maplewood Farm is situated on was thankfully then purchased by the District, being preserved for future generations to provide a unique rural experience in our ever expanding urban community. The vision was to give children and families, that may not otherwise have the opportunity, to see how a Farm operated, educate the public on food and farm practices and give people the chance to interact with these animals in and engaging way. 



Average Day at the Farm

• Farmers work 6:30am-5pm, 
open to the public 10am-4pm

• Responsibilities include all 
feeding & watering, health 
checks

• Grooming, training, and daily 
enrichment

• Public education

Presenter Notes
Presentation Notes
Currently Maplewood Farm employs ten staff, two full time farmers and one full time cashier. Farmers work a ten hour day, from 6:30am-5pm, and look after all day to day operations of the Farm. Farmers responsibilities vary greatly doing everything from animal feeding, husbandry (stall mucking), animal health checks, administering medications and daily training and enrichment. Farmers are well trained in proper animal handling techniques, husbandry, grooming and nutrition to ensure our animals are given the highest standard of care. A big part of the Farmers day is ensuring that all the animals are happy, healthy and stimulated, and communicating how this care if given to the public. Most of the Farmer’s work is done in public view so that public are able to engage about what it looks like to groom a horse, and the importance of animal husbandry. 



Additional Responsibilities

• Facilitate volunteers and work 
experience students

• Public outreach displays and 
demonstrations

• Public events and birthday 
parties

• Responsible for maintaining 
community garden and 
greenhouse

Presenter Notes
Presentation Notes
In addition to animal care, farmers are responsible for educating and training, volunteer and work experience students. Public demonstrations and displays such as milking demonstrations, egg gatherings, and enrichment displays are chances for Farmers to engage with visitors and explain more about animals husbandry and specifics about each species. We have been working hard to begin incorporating some public events that members of the public can engage in in a safe way, such as our Halloween Pumpkin Patch and our outdoor Christmas concert from the North Shore Chamber Orchestra. Farmers are also responsible for maintaining our community garden space which holds fifteen different plots which members of the community rent annually to grow their own produce. Our greenhouse space is maintained by our farmers and volunteers, and is used for enriching the diets of our animals and educating the public on sustainable gardening practices that they too can employ in their own at home gardens. 



Maplewood Farm Volunteer Program
• Student work experience 

opportunities with various 
schools in North and West 
Vancouver

• Post Secondary Students Pre-
vet

• Assisted Volunteer Program with 
Developmental Disabilities 
Administration (DDA)

Presenter Notes
Presentation Notes
Our robust volunteer program supports various groups from ages 15 and up. Though it was dialed back the past couple of years during Covid, we have been working hard to revamp our volunteer program and get this up and running again. We currently have students from North & West Vancouver School districts which complete their work experience hours with us, these volunteers participate in everything from filling sawdust wheelbarrows, daily husbandry tasks, animal food preparation and animal grooming. We also have some post secondary students working towards their vet school requirements fulfilling their volunteer hours with us.  Members from our local DDA group visit weekly to compete smaller tasks such as stamping and filling our bird seed bags, tending to grounds maintenance, or grooming the goats. 



Farm Patron Attendance
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Presenter Notes
Presentation Notes
This is a graph outlining the monthly patron attendance from 2019 – 2021, with orange being 2019, blue 2020 and purple as 2021. Our busiest season typically falls between May and October, when on average the Farm can see almost 14,000 visitors per month, and in the past this has been up to 1500 people per day on busy days. In 2020 the farm was closed to the public for almost four months due to Covid from Mid June-October, and then re-opened to the public under capacity limits of 75 people per hours. We have recently partnered with North Van Rec to offer online reservations and we have raised this limit to ~ 150 people per hour. We have recently had our busiest weekend since pre-Covid, where we saw 676 visitors on a sunny Saturday. People’s appetite is definitely to get outside and do something engaging and active with their children, so we are happy to continue to provide a safe and  engaging activity for our community members.




Global Animal Care Standards: 
Animal Five Freedoms

• Freedom from thirst 
• Freedom from hunger
• Freedom from discomfort, 

pain, injury or disease
• Freedom from fear or distress
• Freedom to express their 

normal behaviors 

Presenter Notes
Presentation Notes
Global standards in animal care are the Freedom from thirst and hunger, discomfort, distress and the ability to express their normal behaviors are our top priority at the Farm. Our goal is to not only provide fresh water and hay for our animals, but to demonstrate to the public what proper care and husbandry techniques look like. The Farm provides the opportunity for the public to learn about domestic farm animal care in a way they haven’t seen before. Our animals are treated with the utmost respect and the community recognizes the importance of meeting these standards. Informed public increases the chances that poor animal practices are not happening elsewhere, and the more education we can do surrounding these care standards the more animals that can be properly cared for. 



Animal Husbandry

• Proper food and shelter
• Animal management 
• Public and animal safety
• Animal enrichment, grooming 

and training
• Disease and sickness 

prevention

Presenter Notes
Presentation Notes
When people think of animal husbandry they tend to just think about mucking a stall or picking a paddock. Maplewood Farm provides the opportunity to learn about all that animal husbandry, no matter the animal, entails. This includes ensuring that proper food and shelter are being provided for the animal in question, and that these animals are being managed and socialized correctly. Animal husbandry can involve things like proper substrate for horses hoof health, and also largely incorporates a level of public safety, for example the importance of hand washing before and after touching animals around the Farm. Keeping our animal’s happy and healthy is at the root of all the care we provide, and that really starts with our husbandry standards.



Animal Welfare Practices

• Developing partnership with 
BC SPCA Farm

• Working towards gold 
standard of farm animal care

• Example: Animal rest areas
• Example: Dairy Cow Udder 

Net 

Presenter Notes
Presentation Notes
Recently working to develop a relationship with BC SPCA Farm, gotten them (Lieki Selmouts, Melissa Speirs, Meghann Cant) to come and preform an inspection of Farm operations, which is something we are hoping to have conducted annually going forward. This will give us the opportunity to look for further ways to improve our quality of animal practices and provide the best possible care for all of the animals at Maplewood Farm.
Lots of individuals think don’t realize how milk is produced and the consequences of this process. Our dairy cow Izzy was pregnant, and gave born to our bull calf Jett. We were able to pilot a new weaning program using udder nets from Germany, which were used to get Jett into a feeding routine, and then after about a month and a half he was able to free feed whenever he was hungry with no negative symptoms (such as scouring) and mom and baby were able to stay together full time. These aspects of animal welfare aren’t typically thought about on a farm, but are important to highlight for public education. 



Animal Enrichment

• New enrichment program
• Aimed to stimulate the senses
• Provide animals with a sense of 

choice and control over their 
environment

• Allow for play and engagement
• Educational opportunities and 

public outreach

Presenter Notes
Presentation Notes
Enrichment is the process of stimulating animal senses through sight, smell, touch, taste or their environment. People typically don’t tend to think of domesticated animals as needing enrichment, but these animals require just as must stimulation as any other animal in captivity. Enriching animals lives leads to the decrease in stereotypical behaviors such as pacing, licking and gnawing. We have recently started a new enrichment program in which the goal is to enrich every animals lives every day. Whether that be through moving around their enclosures, rotating them to a new paddock space for the day, interacting with different animals, or a cool new toy. The goal is to improve the quality of care of the animals in our care, and promote public education around animal enrichment and how they can enrich the animals in their lives. 



Recent Farm Enhancements 

• Addition of cameras to highly 
trafficked areas of the Farm

• Repairs to program/amenity 
room

• Enhancement of animal rest 
areas

• Installation of fire suppression 
system in livestock barn

Presenter Notes
Presentation Notes
Recent Farm enhancements over the last year include the addition of security cameras to highly trafficked areas, upgrades to our program/ amenity room we host public events and birthday parties, enhancement of animal rest areas for animals to get away from public when they choose, installation of a fire suppression system in the livestock barn, installation of bat and owl to promote natural predators around the farm. Our store and begun offering more sustainable and eco-friendly interactive items, looking to incorporate more ways to educate our community through our products. We look forward to continuing to expand on our animal enrichment practices and hope to include further programming promoting animal care and husbandry practices, urban farming education, sustainable farming practices



Community Outreach

• Partnership with North 
Vancouver Salvation Army 
Food Services

• Partnership with Save On 
Foods North Vancouver 

• Relationship with Kenneth 
Gordon School & Thrive 
Family Centre 

• Community Garden 

Presenter Notes
Presentation Notes
We have recently partnered with both Save on Foods North Vancouver and North Vancouver Salvation Army to reduce our own carbon footprint, and help reduce food waste in our community. Both of these organizations often have way too much produce weekly and they end up throwing it away, so we were able to come to arrangements to help use this left over fruit and veg to feed and enrich our animals, which not only ensures that this food is not going to waste, but ensures out animals are receiving a well balances and enriched nutritional diet. We have an on-going relationship with our neighboring school, Kenneth Gordon and child minding facility, Thrive Family Centre. Both facilities have “special” memberships to the Farm in which while during child minding or school hours, children are able to come to the Farm for a break from their usual day to day and get outside and interact with nature and the animals. This opportunity to come and connect with the animals is something that these children are very excited about and may otherwise not have the opportunity to do. 



Future of Maplewood Farm

• Children’s Educational 
Programs & Summer Camps

• Public Events
• School Programs & Outreach
• Community Engagement 
• Sustainable Farming Practices

Presenter Notes
Presentation Notes
Moving forward the Farm is excited to continue offering unique experiences for our community to engage and learn about ethical and sustainable Farm practices. We are excited to expand on our existing relationship with the Ecology center and look forward to bridging these two important education facilities in future programs. We plan to expand on our children’s programs, school programs and summer camps and we are looking forward to hosting more public events and workshops on the Farm, and well as finding more ways for community engagement. 



Visitor Feedback
• “I've noticed a lot of changes 

around the place lately, and I 
shared that with your staff 
today. The place has been 
transformed.”-Maplewood Farm Member, 2021

• “…a great place to take your 
family, not many places like 
this left.” –Maplewood Farm Visitor, 2021

Presenter Notes
Presentation Notes
I wanted to end this presenting by sharing two of my favorite recent quotes from farm visitors which I think provide great context of our recent enhancements around the Farm. Those are “read quotes”, and though we recognize we still have some room to improve, we are so excited to continue to provide a unique and high quality education experience to our visitors for years to come. 



Questions?
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