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AUTHOR: Tamsin Guppy, Facilities Planner

SUBJECT: Strategic Facilities Planning Framework

RECOMMENDATION:

That Council endorse the Strategic Facilities Planning Framework

REASON FOR REPORT:

To balance the implementation of District policies with the desire to optimise service value for
dollar, the Facilities team, in conjunction with stakeholders, have developed a Strategic
Facilities Planning Framework. This Framework will guide future decision making with
regards to District buildings and bring the total costs of building ownership within sustainable
objectives set by the District's long-term financial plan.

This report presents the Strategic Facilities Planning Framework for Council endorsement.

SUMMARY:

A detailed assessment of District buildings highlights that approximately 1/3 of facilities will
reach the end of their life over the next 10 years. This presents an opportunity to plan ahead
and ensure replacement facilities both address individual team’s strategic plans and also
address the broader District approved goals.

The proposed framework is a set of principles for the Facilities portfolio that:
a) Ensure projects reflect Council approved goals and objectives; and
b) Provides the tools to reduce the total costs of building ownership.

The Framework's 7 principles are provided here for Council’'s consideration.
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EXISTING POLICY:

District buildings provide space for District teams to provide services to the community in
keeping with their respective Council endorsed strategic plans.
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Strategic Plan

As we look ahead, it is important that District buildings also address and implement broader
District goals and objectives including the Official Community Plan, the Community Energy
and Emissions Plan, and the Transportation Plan, and recent endorsement by Council of the
Inclusive Community’s initiative.
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The Strategic Facilities Planning Framework

Vision Statement:
District facilities will support the District’'s goals and objectives and will provide safe and
inclusive spaces in a sustainable manner.

Principle #1 —Implement the District’'s goals and user group strategic plans as endorsed
by Council.

Principle #2 - Locate services where most needed and most easily accessed.
Principle #3 - Consolidate uses, when appropriate, into shared buildings or sites.

Principle #4 - Optimise energy efficiency and reduce GHG emissions achieving zero
emissions well in advance of the 2050 target.
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Principle #5 — Invest in building maintenance and refurbishment to extend the life cycle
of buildings and improve the economic, environmental, and social sustainability of
facilities.

Principle #6 — Plan for the closure of buildings reaching the end of their useful life.

Principle #7 — Plan ahead — thereby allowing time to explore opportunities for improved
service and reduced net costs.

Discussion:

The principles in the Strategic Facilities Planning Framework do not take the place of future
public policy or Council discussions rather they provide a framework for considering how
buildings can best serve the community to provide services in a sustainable manner that
addresses the broader community goals.

By applying these principles to a detailed assessment of District facilities we can generate
lists of work to be done to maintain, refurbish or construct buildings.

These lists of actions are then fed into the long-term financial plan and the annual budget
process where the decisions to move forward with any specific project can be discussed and
approved or postponed by Council pending the priorities of the day.

The long-term financial plan will be updated for the latest information following the framework
in the fall of 2021.

Concurrence:

The Strategic Facilities Planning Framework involves input from all teams, including: NVRC,
NVDPL, Parks, Planning, Transportation, IT, Fire, NSEM, Climate Action, and Finance

Conclusion:

Future Council decisions will shape the list of proposed projects and the timing for future
projects, but by considering the Strategic Facilities Planning Framework as new projects
come forward there is an opportunity to:

e Ensure projects reflect the District's goals and objectives;

e Reduce the overall costs of building ownership; and

e Reduce community and corporate energy use and GHG emissions.
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Options:

1. That Council endorse the Strategic Facilities Planning Framework.
2. That Council refer the Strategic Facilities Planning Framework back to staff for further

consideration.

Respectfully submitted,
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Tamsin Guppﬁéy
Facilities Planner
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