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The District of North Vancouver 

REPORT TO COUNCIL 

AUTHOR: Emily Dicken - Director, North Shore Emergency Management 

SUBJECT: Community Emergency Preparedness Fund - 2021 Emergency Operations 
Centres & Training Grant 

RECOMMENDATION: 
THAT Council supports the submission of the application to the Community Emergency 
Preparedness Fund under the stream of 2021 Emergency Operations Centres & Training for 
the North Shore Emergency Operation Centre (EOC) Upgrades project; 

AND THAT Council commits to the District of North Vancouver providing overall grant 
management for the project, on behalf of the City of North Vancouver and the District of West 
Vancouver. 

REASON FOR REPORT: 
A Council resolution is required as part of the submission to Union of BC Municipalities 
(UBCM). 

SUMMARY: 
North Shore Emergency Management (NSEM) has applied, on behalf of the three North 
Shore municipalities, to the Community Emergency Preparedness Fund under the funding 
stream for 2021 Emergency Operations Centres & Training for a project titled North Shore 
EOC Technical Upgrades. NSEM Staff will manage the project and provide periodic updates 
to the NSEM Executive Committee and Operations Committee. 

BACKGROUND: 
Grant funding for the Community Emergency Preparedness Fund (CEPF) is provided by the 
Province of BC and administered by UBCM. The CEPF is a suite of funding programs 
intended to enhance the resiliency of local governments and their residents in responding to 
emergencies. Specifically, this subject grant funding stream for Emergency Operations 
Centres & Training is to support the purchase of equipment and supplies required to maintain 
or improve Emergency Operation Centre (EOC) capabilities. 

The NSEM Operations Committee has provided support for the grant application process on 
March 9, 2021 via email communication. As requested by the Operations Committee, a letter 
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of support has also been written from the District of North Vancouver IT Infrastructure and 
Client Services department. 

The 2021 Emergency Operations Centres & Training application form was submitted prior to 
the March 26, 2021 deadline and a Council resolution is required to complete the 
submission. 

ANALYSIS: 

Timing/Approval Process: 
The project must be completed within one year of the approval of the award. 

Concurrence: 
NSEM will continue to work with municipal Staff from related departments to ensure that the 
specific needs of each municipality are considered in the project. Specific to this project, the 
District of North Vancouver - IT Infrastructure and Client Services has provided a Letter of 
Support for their endorsement of this work. 

Financial Impacts: 
The maximum available funding for each municipality is $25,000. Spread over three 
municipalities and three funding streams, the subject applications total $75,000. The overall 
cost of the 'North Shore Emergency Operations Centre Technical Updates' totals 
$158,951.65 and exceeds the available grant funding. The remaining funds have been 
accounted for in the NSEM 2021 budget. 

Social Policy Implications: 
The North Shore Emergency Operations Centre (NSEOC) is the municipal facility and 
organizational structure for coordinating response to and recovery from a major emergency 
or disaster. The NSEOC supports all response activities in the field. It centralizes information 
about the emergency; coordinates response across multiple departments and with other 
agencies; identifies critical needs and establishes priorities; and provides timely information 
to the public concerning the emergency or disaster. The CEPF EOC & Training Grant 
provides an opportunity to update computer equipment to more effectively manage 
information and share situational awareness. 

Conclusion: 
The grant proposal will enhance public safety, operational readiness and effective IT 
enhancements for the NSEOC and increase the level of disaster resilience across the North 
Shore. 

Options: 
1. THAT Council supports the submission of the application to the Community 

Emergency Preparedness Fund under the stream of 2021 Emergency Operations 
Centres & Training for the North Shore Emergency Operation Centre (EOC) Upgrades 
project; 
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AND THAT Council commits to the District of North Vancouver providing overall grant 
management for the project, on behalf of the City of North Vancouver and the District 
of West Vancouver. 

(Recommended) 

OR 

2. THAT Council provides staff with alternative direction. 

Respectfully submitted, 

f ,£~L;7J.~,~~~ 
Emily Dicken 
Director, North Shore Emergency Management 

Attachments: 
1. Letter of Support from the Section Manager - IT Infrastructure and Client Services 
2. UBCM Community Emergency Preparedness Fund Application - Emergency 
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TO: 

FROM: 

SUBJECT: 

NORTH VANCOUVER 
DISTRICT 

IATTACHMENT--l 

March 16, 2021 

WHOM IT MAY CONCERN 

Matthew McIntosh 
Section Manager, IT Infrastructure and Client Services 

This letter is provided in support of North Shore Emergency Management's CEPF 
Application. 

The District of North Vancouver's Information Technology Services department is in full 
support of the technology upgrades proposed by NSEM. Digital systems are increasingly 
important in responding to emergency events, it is critical that responders are able to 
access those systems to perform their duties. NSEM's proposed upgrades will improve 
the reliability, efficiency and security of the Emergency Operations Centre technology 
stack. 

The DNV ITS department will partner with NSEM to assist in the implementation and on­
going maintenance of these new technologies. 

Regards, 

Matthew McIntosh 
Section Manager, IT Infrastructure and Client Services 
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