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Process
Fall

Spring

Telephone survey on four topic areas

Stakeholder workshops (6)

Whitepapers & snapshots

Council workshop on two whitepapers

Project paused due to COVID‐19

Equity and COVID‐19 supplement papers

Council workshop series

Local business engagement (survey & group discussions)

Community engagement to inform equity lens (virtual workshop)

Draft Action Plan

Community engagement on draft actions and ideas

Final Action Plan

=

2019

2020

2021

Fall/ Winter

Fall / Winter

Winter

WE ARE HERE
Spring

Summer

Fall
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From 
Action Planning Workshops 

to Action Plan
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TODAY
Our working list 
of actions

Checking if we’re on 
the right track

Our future 
achievements & 

shared desire

Priority actions

Public 
engagement

Action Plan

Review

• Outcomes
• Cost
• Process

•• 
t 



Action Planning Workshops
Purpose
• Council to review, refine and 

prioritize a series of 
potential actions that will 
inform the Action Plan. 

Objectives (desired outcomes of 
this workshop series)
• Build a shared understanding

– Define a collective ambition for the 
Action Plan.

• Review potential actions
– Review list of potential actions 

identified through the Targeted OCP 
Review process.

• Establish priorities
– Generate a shortlist of potential 

actions that reflects Council’s ambition 
and priorities, which will inform 
development of the Action Plan.
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Outline

• Recap last workshop

• Results from Council feedback form

• Conclusion

• Next steps
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Last Workshop
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“What did you hear in your colleagues’ aspirations that resonated with you?”



Last Workshop
• The District is welcoming to new people, it is a place of opportunity, and we have

great connections with each other

• A more diverse and inclusive community, and it is reflected on Council

• Greater variety and diversity of housing

• Progress and investment in active transportation, so a personal vehicle isn’t needed

• Climate action: hit CEEP targets, and have a better understanding of our planet

• Working towards reconciliation and learning from Indigenous leaders

• Known as welcoming place for businesses, with employment lands preserved
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“By 2030, what will Council have achieved that you will be most proud of?”



Last Workshop

Our love for this community is what we have in common. 
It drives us to work for a better world. It guides us to make 
decisions with the needs of future generations in our minds.

We share many of the same desired outcomes.
We recognize that while disagreements are natural, they do 
not need to impede us from making decisions together or 
taking action. 

Even though everything may not be within our control, we 
share a commitment to act and make decisions towards our 
shared desired outcomes. 
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Final thoughts (paraphrased)

Our
shared 
desire



COUNCIL FEEDBACK FORM 
RESULTS SUMMARY
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High Agreement, Important Actions

4684383 Slide 10 of 17

• Complete walking 
and cycling 
connections

• Incentivize social 
and supportive 
housing projects

• Get our key 
transportation 
networks moving 
better

• Advocate for 
Provincial 
assessment review 
and tax reform

• Achieve low carbon, 
compact, and 
‘complete’ Town 
and Village Centres

• Create and apply a 
climate equity lens 
to District decision‐
making

Transportation Housing
Economy and 
Employment Lands Climate Emergency

Social Equity • Strive for a more inclusive and equitable community



TRANSPORTATION
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Big Impact Actions

What to add
• Create and apply an accessibility equity lens to District decision making
• Support greater mobility options for District residents 
• Make safe, accessible routes to schools & other community amenities a priority
• Advocate for rapid transit routes from the District to adjacent municipalities

Supporting Actions

0% 20% 40% 60% 80% 100%

Support remote work options

Make transit faster and more
reliable on our major routes

Advocate for the District’s 
transportation priorities 

Complete walking and cycling
connections

Expedite now Advance/Continue

Evaluate further Consider in future 0% 20% 40% 60% 80% 100%

Educate to encourage walking,
biking, and taking transit

Harness emerging technology for
new ways of moving around

Optimize use of curbside space

Adopt a Vision Zero approach to
travel safety

Review parking requirements for new
developments

■ 

■ 

■ 

- l 



HOUSING 
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What to add

• Incentivize and expedite passive, zero fossil fuel projects and infill development (e.g., secondary 
suites)

• Promote social connectivity within residential developments
• Make deconstruction (not demolition) of buildings a requirement
• Emphasize that housing is an essential need and not a commodity
• Advocate for a diversity of unit sizes to accommodate both small and large households

Big Impact Actions Supporting Actions

0% 20% 40% 60% 80% 100%

Explore opportunities to increase
housing diversity beyond the Town

and Village Centres

Continue to focus growth in the Town
and Village Centres

Incentivize social and supportive
housing projects

Expedite now Advance/Continue

Evaluate further Consider in future 0% 20% 40% 60% 80% 100%

Explore alternate housing tenures and
needs

Continue to monitor and track housing
data

Bolster the District’s capacity to 
achieve housing goals 

Simplify and speed up housing
approvals process

Support and protect renters through
policy and zoning

Advocate for the District’s social and 
supportive housing needs 

■ ■ 

■ ■ 



ECONOMY & EMPLOYMENT LANDS
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What to add

• Monitor and track employment data
• Monitor and track industrial land supply and demand
• Facilitate small, local businesses in new commercial and mixed-use developments
• Explore opportunities to introduce neighbourhood commercial uses within residential areas
• Advocate for regulatory controls on large-scale pollution activities
• Support the creation of business improvement areas in the District

Big Impact Actions Supporting Actions

0% 20% 40% 60% 80% 100%

Increase housing diversity and
supply to support employees

Create an an “Economy and 
Employment Planning” staff liaison 

resource

Advocate for Provincial assessment
review and tax reform

Get our key transportation networks
moving better

Expedite now Advance/Continue

Evaluate further Consider in future 0% 20% 40% 60% 80% 100%

Prepare an employment lands strategy

Boost support to meet needs of local
employees

Support the Regional Industrial Lands
Strategy for a resilient economic region

Incentivize employment-generating
development

Protect industrial employment uses from
encroachment

Respond to local business needs more
quickly

Review Zoning Bylaw to support
businesses resiliency* 

* 

■ ■ 

■ ■ 



CLIMATE EMERGENCY
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What to add

• Promote regional food security initiatives 
• Continue to assess the District’s natural assets
• Explore policies that promote urban biodiversity, minimize habitat fragmentation, and manage rainwater 

in new developments
• Make deconstruction (not demolition) of buildings a requirement
• Advocate for removal of pesticide use
• Continue to educate the public about GHG emissions and our ecological footprint

Big Impact Actions Supporting Actions

0% 20% 40% 60% 80% 100%

Encourage climate action in homes
and businesses

Promote hybrid and remote work
opportunities

Create and apply a climate equity
lens to District decision-making

Expedite now Advance/Continue
Evaluate further Consider in future

0% 20% 40% 60% 80% 100%

Strive for a zero-carbon mobility
system

Reduce GHGs in buildings and
daily choices

Strengthen resiliency of built and
natural assets

Achieve low carbon, compact, and 
‘complete’ Town and Village 

Centres ] 



High Agreement, Important Actions
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• Complete walking 
and cycling 
connections

• Incentivize social 
and supportive 
housing projects

• Get our key 
transportation 
networks moving 
better

• Advocate for 
Provincial 
assessment review 
and tax reform

• Achieve low carbon, 
compact, and 
‘complete’ Town 
and Village Centres

• Create and apply a 
climate equity lens 
to District decision‐
making

Transportation Housing
Economy and 
Employment Lands Climate Emergency

Social Equity • Strive for a more inclusive and equitable community
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Do the actions help us get to the desired outcomes?

Do the actions help us address the key issues?

Is Council ready to engage the community on this working 
action list?

Discussion



NEXT STEPS
&

THANK YOU
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