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Public Library 2020-2023 Strategic Plan: Background

2018: A Snapshot
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Find us at @NVDPL!




NORTH VANCOUVER DISTRICT
Public Library

2020-2023 Strategic Plan: Priorities

* Collaborate with community
* Reach new audiences
* Deliver services where and when they are needed.
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Reimagine and enhance our spaces so that they are welcoming for all.
Enhance the digital experience by advancing on our technology infrastructure

and environments.
Offer programming and collections that unite our community in shared learning.

A vibrant, inclusive Canada where all
peoples achieve their full potential and
shared prosperity
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WE ARE ALL ONE
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* Act as a catalyst to inspire a community of creators.
* Delight and inspire our community.
» Support and empower an inspired staff.
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Public Library 2020-2023 Strategic Plan: Collaborating with Council

NVDPL Partner Alignment District Council Priorities

NVDPL Strategic Priorities
CONNECT  SHARE | INSPIRE
Council Directions 2019-2022 o

Partner Alignment Table

Corporate Plan 2019-2022 °
District of North Vancouver [eliil-cIR«-lul A ZEN] o

Digital Strategy

Climate Change Adaptation Strategy
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Vision for Public Library Service ° 1. Improving Mobility 2. Increasing 3. Supporting a 4.Taking Action on
Province of BC and Transportation Housing Diversity Vibrant Economy Climate Change
Making Life Better: Budget 2019 o and Addressing and Jobs-Housing
International Federation Affordability Balance
Global Vision Report °

of Library Associations




% Public Library 2020-2023 Strategic Plan: Questions?
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