OCP Review

Council Workshop
March 4, 2019

DISTRIC
NORTH
VANCOUVER




VANCOUVER

nat’'s t
nat’'s t

nat’'s t

OCP Review

ne breadth and scope?
ne process?

ne end product?



Options for Discussion

« OCP — Option 1 - Replace
e OCP — Option 2 - Refresh
e OCP - Option 3 - Targeted
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What is an OCP?

Impl-ementa'tion. - Actions

Policies - Framework
S - Big Moves

Vision & Goals - ldeal Future State
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OPTION 1

Implementation

Policies
Strategic Directions

Vision & Goals
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Background

* Background
studies

* Vision & goals
survey

Launch

® Launch event

* Visioning
workshop
* Vision, goals

and principles
workshops

Policy
Directions

* Policy
workshops with
stakeholders
and public on
policy
objectives and
directions

OCP - Option 1 - Replace

Strategic
Directions
e Strategic

directions and
choices

* Land use
concepts

* Policy
framework

New Plan

* Policy
development
* Draft plan

® Public and
stakeholder
review

* Adoption




OPTION 2

Implementation

Policies
Strategic Directions

Vision & Goals
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OCP - Option 2 - Refresh

Background

* Background
studies

* Policy survey

Launch and Policy
Directions

* Launch event

* Check in on vision, goals,
and strategic directions

* Policy workshops (chapter
by chapter) with
stakeholders and public

Refreshed Plan

* Policy refinements
* Overall refinements to the plan




OPTION 3

Implementation

Policies

Strategic Directions

Vision & Goals
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OCP - Option 3 - Targeted

Background

» Data collection
* Implementation survey

* Prepare targeted White
Papers on key topics
including

* Transportation/
Infrastructure

* Climate Action/Natural
Systems

* Housing

* Economy

* Social Well-being

Launch and
Implementation
Action Planning

® Launch event

* Public and stakeholder
workshops on key
topic areas

Action Plan

* Priority
actions
developed for
key topic
areas

e Refinements
to OCP




Option 1: Replace

Option 2: Refresh

Summary of Options

Option 3: Targeted

Scope

Complete review and

renewal of:
* Vision and Goals
 Strategic Directions
* Policy framework

Scope

Focused Policy Review in
the context of the existing
Vision and Goals

Scope
Series of white papers focused on issues
arising from:
* Implementation
* New pressures and changing conditions
« Emerging priorities

End Product
* New Plan
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End Product
» Revised Policies

End Product
» Action Plan, Revised Policies




	OCP Review
	OCP Review
	Options for Discussion
	What is an OCP?
	OCP - Option 1 - Replace
	OCP - Option 2 - Refresh
	OCP - Option 3 - Targeted
	Summary of Options
	Next Steps
	Slide Number 10
	Option 3 – Targeted
	Strategic Directions

