Mountain Interchange
Improvements

November 9, 2015 - Committee of the Whole


Presenter
Presentation Notes
The Ministry of Transportation is leading the Lower Lynn interchange improvements at Mountain, Lillooet, and Dollarton interchanges.  The interchanges are over 50 years old and next in line. The Ministry indicates upgrades are needed to accommodate future widening of Highway 1, including Lynn Creek Bridge. The scope will also include improvements to address merging/weaving which impacts traffic flows and causes accidents. 

Jay Porter, Senior Project Manager for the Mountain interchange project and resident of Lynn Valley.  The overall interchange work was done by the Ministry’s long term planning group with Urban Systems whereas Jay is responsible specifically for the delivery of the interchange project.

From the District’s perspective, the interchange upgrades are an important opportunity for the community to improve east-west traffic flow on the municipal road network and to improve conditions for walking and cycling.  
 
The interchange upgrades are not the single solution to congestion at Second Narrows bridgehead.  It is recognized that demand-side investments will still be important, e.g. transit, walking and cycling infrastructure and land use strategies that put more services closer to home.

As you can see in attachment 1 of your package, a lot has been done but, there is still a lot to do before we can identify the best package of investments from the municipalities point of view to help with east-west traffic flow. The interchanges analysis report is now available on the Ministry’s website.  The District intends to do much more homework to understand best design, related infrastructure needs and land impacts needs to be done before a funding agreement can be finalized.
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Mountain Interchange — Two Parts

Part 2 — Upgrade with Lynn Creek
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Presentation Notes
Mountain interchange design is well underway and the Ministry intends to consult the public and the community working group about the design this Fall. 

In general, staff are comfortable with the multimodal design of the interchange and that it will function well not only for vehicles but also for pedestrians, cyclists, buses as well.  The design work has been coordinated with the design of the Keith Road bridge and roadworks.

Ministry staff have indicated that the structure is being designed so that the structure can be adapted with the upgrade of the Lynn Creek Bridge to provide access from Lynn Valley southbound on Mountain Highway to eastbound Highway 1.
 
While there has been some discussion concerning advancing the Lynn Creek Bridge upgrade sooner, funding is not secured and timing is still unknown. 


Bike and Pedestrian Access
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Staff recommend that the Ministry be encouraged to advance the easy to implement improvements like better traveler information, traffic monitoring, variable speed limits, and perhaps ramp metering that were described in Parson’s recent work.  We believe that this will help ease conditions for 
People travelling on highway 1 and east-west to and from Seymour.

Phibbs exchange may proceed with the interchange project or as a stand alone initiative.  That issue can be addressed separate from the Mountain interchange proceeding.

The Ministry of Transportation recently established that an upgraded bridge would need to be about 8-10 lanes wide and could provide some benefits to mobility and access on the municipal road network.
 
For Lillooet and Dollarton interchanges, staff is continuing to develop our understanding about what the best solution for the east-west traffic flow on the municipal road network and what connections for bikes and pedestrians might look like.  Staff intend to hire a consultant this Fall to consider possible improvements to the design that would work best for the municipality and considering the potential that Lynn Creek Bridge will be upgraded.  Traffic interplay between local roads, Second Narrows Bridgehead and highway operations is complex.  
 
Before there can be any agreement on funding and the package of improvements at Lillooet and Dollarton interchanges, more information is needed on how the design can best meet municipal objectives. Staff have hired Binnie consultants to do a peer review to identify these opportunities from our standpoint.

Status of work to confirm investment package
Mountain interchange (detailed design underway)
 
The District has reasonable certainty about the first phase Mountain interchange improvements (see attachment 1).  District staff are working closely with Ministry and City of North Vancouver staff to continue to resolve some aspects of the Mountain interchange design such as traffic flow on local roads and best designs for bikes and pedestrians. 
 
The Ministry has indicated plans to meet with the Community Working Group and host public open house events later this Fall and District staff plan to participate in those events.
 
Phibbs Exchange (detailed design underway)
 
TransLink and the Province are finalizing design and funding for Phibbs Exchange, with a view to implementation in 2017.  District staff have indicated Phibbs exchange can go ahead with or without the interchange improvements.
 
Fern Street and Dollarton interchanges (concept only – may change)
 
Fern Street and Dollarton interchanges (Phases 2 and 3) have been conceptually presented and it seems like there will be some further refinements.  
 
The Ministry’s consultant Parsons has been continuing to gather information about highway operational issues in the Lower Lynn area. Staff are making every effort to collaborate with the Ministry towards advancing some of the easy to implement and low-cost items, as outlined in Attachment 2, before the phase 2 and 3 infrastructure upgrade work.
 
Lynn Creek Bridge and Other Road Improvements (concept only – may change)
 
The Ministry’s previous studies on the interchanges considered the Lynn Creek Bridge as a pinch point. The District has requested better information about when the bridge may be upgraded, recognizing that addressing the Lynn Creek Bridge pinch point on the highway can help the function of the Mountain Interchange.  
 
The District’s Transportation Plan envisions a municipal east-west road connection that would run north of the highway and staff are interested in exploring whether this road could be built in conjunction with an upgrade to Lynn Creek Bridge.  




Recommendation

v Mountain interchange goes ahead
- Design works with Lynn Creek Bridge

v' Encourage MOTI to include highway operations
Improvements in the project, e.qg. better driver info

v' Funding discussion follows confirmation of best design,
per both parties objectives and benefits to the North
Shore overall
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Encourage MOTI to include the easy to implement measures with the implementation of the Mountain interchange project
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