
OCP Implementation Committee Recommendations for 

OCP Progress Monitoring 

Presentation to Committee of the Whole 
October 26, 2015 



Present OCP Implementation Committee’s report to Council 
 
Provide an overview of: 

• Committee’s mandate and process to develop report 
• Proposed targets, indicators and preliminary results 

 
Gain Council feedback on: 

• General approach to OCP progress monitoring 
• Proposed targets and indicators 
  

Recommendation: 
• That Council receive the report.  

PURPOSE OF TONIGHT’S SESSION 



 
OCP Implementation Committee established Jan 2014. 
Mandate to provide advice to staff on: 

• community engagement in OCP implementation 
• consistency of implementation planning with the OCP vision 
• monitoring program to measure progress on OCP targets 

 
 

Monitoring Working Group subcommittee role (est. July 2014): 
• establishing OCP performance indicators  
• tracking progress towards OCP goals and objectives 

 

OCP IMPLEMENTATION 
COMMITTEE (OCPIC) 
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Audience: Council, community, interested stakeholders, staff 
 
Purpose of the report:  
• track progress towards achieving OCP goals and objectives 
• build awareness and understanding of the OCP directions 
 
• readily understandable 
• relate directly to OCP directions, goals and objectives 

 
• track progress and trends over time 
 
  
  

PURPOSE OF OCP PROGRESS 
MONITORING 

2011 2014 2030 



DEVELOPING THE REPORT 

Review 
OCP  
targets & 
indicators  

Evaluate 
potential 
reporting 
tools 

Indicator 
selection 
process 

Review 
and input 
to draft 
report 

Present 
report to 
Council 

Review 
available 
data sources 

Research on  
other local 
gov’t 
examples 

Data 
gathering &  
consultation 
with staff & 
stakeholders 

Draft report & 
edit based on 
OCPIC & MWG 
feedback  

Staff inputs 

We are here 

OCPIC and Monitoring Working Group inputs 

Summer 2014 Fall 2014 Winter 2014 – Summer 2015 Fall 2015 
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INDICATOR SELECTION PROCESS 
• OCP targets and indicators as a starting point 

 
• Build on this list based on: 

- availability of data 
- meaningful and relevant 
- ability to measure outcomes 
- reliability of the data 
 

• Refine based on stakeholder input and research on 
other similar local government examples. 
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RECOMMENDED APPROACH 

• What are we measuring?  
 

• Why is this important? 
 

• 2030 OCP Target/desired trend 
 

• 2011 Baseline measure 
 

• 2014 Measure 
 

• Plans and other progress 
 

• Data source/limitations 
  
 
 
 



 
• Relatively short time lapse 2011- 2014 
• Slow, incremental change heading in right direction towards OCP 

implementation 
 

• Value in establishing targets/trends, indicators and baseline measures 
• Background planning and ongoing implementation work as important 

foundation 
 

• Stay the course, results will become more meaningful over time 
• Useful tool for the community and Council 

 
 

 
 
  
  

Summary of Findings 



 
• General approach 
• Targets and indicators 
• Other comments 

  
  

2011 2014 2030 
baseline 
year 

year end 

Current reporting period 
Next report 
anticipated 

2017 
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