
Mapping Town Centre Development 

+ Road Bulletin 2.0 



Network of Centres 



















Construction Traffic Management 



Construction Traffic Management Principles 

1. Road Safety 

2. Roadway efficiency 

3. Keeping routes open 

4. Communication  

5. Clear detour routes 

6. Off-peak hours 

7. On-site containment 

8. Coordinate across North Shore 

 



Current HUP Tracking System 

 



What’s Involved 
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What we’ve done so far 

• New CTMP requirements posted on Web 

 

• Limited construction activity on major roads 

 

 

 

 

 



What we’ve done so far 

 

• Full-time roaming construction inspector 

 

• Traffic cameras  

 

• Weekly road report (Communications) 

 

 



What we’ve done so far 

• Hired program coordinator 

 

• Hired traffic technologist 

 

• Building capacity among staff  

 

 



What we’ve done so far 

• Building industry awareness 

 

• Increased fines 

 

• Deposit & fee system  

 

 

 

 



• Project coordination tools  

 

Rethinking the Process 



 

• Strengthening 
relationships 

 

• Changing staff 
organization & resources 

 

• Filming & Special Events 

Rethinking the Process 



Recommendation 

• That the report and presentation be received 
for information 



Summary 

• Focus on Centres  

• Connection between development and 

capital works 

• Developing new tools for managing 

impacts 

• Opportunities for better communication 

with Council and the community 


