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Overview

1. Terms of Reference (TOR)
2. Workplanning Process
3. Issues Prioritization
4. Draft Workplan
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Terms of Reference

“A workplan based on the Committee’s 
purpose will be prepared jointly by the 
Committee and staff for Council approval. 
The Committee may establish temporary 
working groups (for example on housing 
issues) from its membership as needed to 
advance the work program.”



Terms of Reference

“Work assignments for this Committee will 
come through the Manager of Community 
Planning and will be consistent with the 
purpose of the Committee, the workplan, 
and any direction provided by Council.



Workplanning Process
1. OCP literacy

1. Issues
2. Vision
3. Goals
4. Targets
5. Monitoring
6. Engagement

2. Quick brainstorm to ID priorities 
3. Brainstorm process and desired outcomes



Issues Prioritization
• Committee Priorities (initial braindump)

– Housing
– Transportation
– Jobs
– Environmental Sustainability
– Amenities
– Demographics
– Infrastructure
– Intergovernmental Collaboration



Draft Workplan



Recommendation

THAT Council approve the OCP 
Implementation Monitoring Committee 
Workplan contained in this report.
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