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Outline

* Phibbs Exchange

* Project Delivery Office

e Montroyal Bridge Replacement
« Keith Road Bridge Replacement
» Capilano Water Main
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Phibbs Exchange
Preliminary Design

Jeffrey Busby, TransLink




Phibbs Exchange
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Project Process

WINTER 2012

Phase 1
Conductsite
analysis and
develop
evaluation
framework

SPRING 2013 -
FALL 2013

Phase 2-4
Develop and
evaluate exchange

options. Refine
preferred option.

Stakeholder engagement

Public engagement

A

Council
update
June 2012

A

Council
update
May 2013

FALL 2013

Phase5
Complete
final exchange

concept and
phasing plan

A

Council
update
Dec2013

FALL 2014 —
FALL 2015

Phase 1-2
Refine
concept
designand
complete
schematic
design

A

Council
update
Feb2016




Design Partnership

District of North Vancouver
TransLink

Ministry of Transportation
and Infrastructure




Design Partnership

PUBUC REALM Design Guidelines
GUIDELINES

LYN N C R E E K Transit Passenger F.'.:lcili.ty




Preliminary Design

¥ features.
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Funding Strategy







Project Delivery Office —
What Is 1t?

e Established in 2015
* Project Management Approach

e Capacity Building
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Manager
Project Delivery

Development
Services
& Town Centres

Project Delivery
Services

(2015)

Traffic
Management

Services
(2014)
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S Sample of Major Projects in DNV — Next 5 years

HOKTH YANCOUVER
I

Cap 9. Water N Lynn Valley Road

R Water Main

Lynn Valley

Town Centre e }  Lynn Valley Road
i Bike Lanes

Cap /Paisley Capilano
Ped Signal

Edgemont

th
Village E. 29™ Street

— Sidewalk
W.G. Rec

Lions Gate Centre

Town Centre Lillooet

Lynn Valley : # Interchange Lynn Creek FH
Interchange d f / 2 Replacement
Lionsgate Waste Keith Road Inter River Pa[k »
Water Treatment Bridge Improvemer Mt. Seymour Pkwy

Plant Mountain BE Multi Use Path
Interchange

Lower Lynn

Philip Overpass . Kemeno - ] et Maplewood Farm
/ / SIS Storm Upgrades

: Exchange
Western Lower NORTH “ § #
Road Extension , : - Maplewood
e - T e uil™ ‘ Town Centre

North Shore Transfer | ~gr v

v 1
- o, Station Upgrade :
Barrow Street N : Pg : Water Main across

Bike Route § P — : Second Narrows

Major DNV Infrastructure Metro Vancouver Infrastructure

- MoTI Infrastructure
DNV Transportation
Infrastructure

Port Metro Vancouver Infrastructure Town Centre [/ Development Area
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2016 & Beyond

e Manage Schedule
 Manage Impacts

e Develop Skill Sets
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Montroyal Bridge

e 60 Years Old
e Load Restricted

* Low earthquake
resiliency

e In poor condition
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: Bridge

75 yearr life
Bike lanes
Sidewalks

Improved Trail
Experience

Marr Creek Brldge Brltlsh Properties West Vancouver
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Challenges:

 Constrained
Project Site

e Traffic
Management

« 3rd Party Utility
Coordination
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Temporary
, bridge location
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4 . )
Montroyal Bridge

-
Current Status

* Preliminary.Resign S‘tag'e
* Design Builder Selectedams

| AN
* Target Com |6NQT f er 2016 i
Budget ‘\:;\,'6
» Total Project Cost $4.6M —

- o
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Keith Road Bridge
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Keith Road Bridge

Started: May 2015

Target Completion:
September 2016

Budget: $14.5M

Major Projects Update - 2016




4 )
Keith Road Bridge

Challenges:

e Constrained
Project Site

o Traffic
Management

e Third Party Utility
Coordination
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4 )
Keith Road Bridge

Successes: m)
 Pre-qualified Contractor

e Construction Traffic
Management

e Communication
o Stakeholder Engagement

e Improved park and trails

Photo courtesy of NS News.
Mike Wakefield, Photographer
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Keith Road Bridge
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Capilano Water Main
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o
. Clements Ave g
‘3*'-"""“ ML - NORTH VANCOUVER
e/ : =] -
&-U b 3 Montroyal Blvd ‘“1
o] o ‘.
4 | S 3 |
S N
& f © ® 2 Detour signage
: Handsworth Rd i .
[ & removed in
aale Dr (e .0
5 4 O/ Sueime Es February
Detour {0 e
‘ Rydal Av.e §
< : -~
Capilano Road open g
Rel I lcval 3 to 2-way traffic in S
: EldonRd o
L @ early February Q
| - S .
ME CrearRd 13 2
S 2 ot LEGEND
gy % 8  New pedestrian crosswalks
oo & ® Temporary all-way stops
- 2 & @
o % 2 removed
..E @ é‘@ B  Temporary traffic signal
d?' S T retained
"O*I @ @ Stops to be removed
Ridgewood Dr Edgement @ ® Temporary signal to be
Highian removed
‘ @ m""
Source: Metro Vancouver, Community Working Group, January 27, 2016

Major Projects Update - 2016




4 | )
Capilano Road Improvements

New sidewalks
Bicycle lanes and signage
Highland Boulevard plan

Sidewalk near Highland
Elementary

MacKay Creek Trall

environmental restoration East side of Capilano Road
to get a new sidewalk
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Project Delivery

Thank you
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Philip Overpass

=
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4 ) )
Philip Overpass

 Opening June
2016

« $26.6M Budget

e DNV g
contributes 1% i
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4 | )
North Shore Transfer Station

Reconfiguration
of existing
facility

Spring 2016
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N
Lynn Valley Road Underpass

2nd VVehicle
lane pedestrian
facility
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Keith Road Bridge
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Keith Rod Bridge _

L
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4 )
Lynn Valley Road Underpass

e Stakeholders

e Resource
Requirements

o Traffic
Management
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e

e $1.6M - Bosa

 Additional s/b
lanes

e Bike Lane

 Pedestrian safety |
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