W/

NORTH VANCOUVER

DISTRICT

O'CP Prog iii Monltorlng

Committee of the Whole
Dec 14, 2015




&m Initial Feedback from Council

NORTH VANCOUVER
||||||||

e Commended OCPIC members for hard work

 OCP progress monitoring measures what’'s happening on the
ground - potential value as a decision making tool

 Challenges in moving from global approach in OCP to specific
metrics

* Metrics need to relate to values that the community cares about
* Relationship to Quality of Life indicators

e Useful if metrics were similar to those used in other communities

* Language needs to be accessible, easy to understand
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What are Council’s thoughts on the overall OCP progress monitoring
framework and approach?

1. Does the report land on the right indicators and targets that are
relevant to the community? Have any been missed-»

2. Does the report provide the right format and level of information
to tell the story on OCP progress monitoring?

3. What ideas does Council have to inform the final product- (e.g.
online tool, visual appeal etc.)?

5. How does Council envision the roll-out and use of this product-
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