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District of North Vancouver
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North Vancouver, BC, Canada V7N 4N5
604-990-2311

www.dnv.org

REGULAR MEETING OF COUNCIL

7:00 p.m.
Monday, November 5, 2012
Council Chamber, Municipal Hall,
355 West Queens Road, North Vancouver

AGENDA
BROADCAST OF MEETING

. Broadcast on Shaw channel 4 at 9:00 a.m. Saturday
. Online at www.dnv.org

CLOSED PUBLIC HEARING ITEMS NOT AVAILABLE FOR DISCUSSION

Bylaw 7907 — Proposed Triplex Development, 3068 Fromme Rd.
Bylaw 7922 — North Shore Credit Union, 3053 Edgemont Blvd.
Bylaws 7883 & 7930 — Argyle Rezoning, 1131 Frederick Rd.
Bylaw 7938 — 1515 Barrow St.

Bylaw 7924 — 1147 West Keith Road

1. ADOPTION OF THE AGENDA
1.1. November 5, 2012 Regular Meeting Agenda
Recommendation:
THAT the agenda for the November 5, 2012 Regular Meeting of Council for the
District of North Vancouver be adopted as circulated, including the addition of
any items listed in the agenda addendum.
2, PUBLIC INPUT
(limit of two minutes per speaker to a maximum of thirty minutes total)
3. PROCLAMATIONS
3.1. Restorative Justice Week — November 18 — 25, 2012 p-9
3.2. Veterans’ Week — November 5 - 11, 2012 p- 11
4, RECOGNITIONS

41. Ms. Margaret Benson, Coast Mental Health, p- 15-17
2012 Courage to Come Back Award


http://www.dnv.org/

4.2. Mr. Jack Palmer, BC Canadian Transplant p- 1517
Association’s Youth Award

4.3. BC Municipal Safety Association Certificate of Recognition p- 19-20

DELEGATIONS

5.1. Ms. Diana Saboe, President, Royal Canadian Legion p- 23-24
Lynn Valley Branch
Re: Veterans Week

5.2. Mr. Kim Selody, Presentation House Theatre p- 25-26

Re: Presentation House Theatre — Vision and Business Plan update

ADOPTION OF MINUTES

RELEASE OF CLOSED MEETING DECISIONS

REPORTS FROM COUNCIL OR STAFF

With the consent of Council, any member may request an item be added to the Consent
Agenda to be approved without debate.

If a member of the public signs up to speak to an item, it shall be excluded from the
Consent Agenda.

*Staff suggestion for consent agenda.

Recommendation:

THAT items be included in the Consent Agenda and be approved

without debate.

8.1. Seymour Golf Club Lease Modification Process p- 29-41
File No.
Presentation: Gavin Joyce, General Manager - Engineering, Parks & Facilities
Presentation: Seymour Golf Club

8.2. Reconsideration of Remedial Action Requirement — p- 43-92

1606 Lynn Valley Road (Dovercourt House)
File 08.3010.01/000.000

Recommendation:

THAT the report from the Manager of Administrative Services regarding
Reconsideration of Remedial Action Requirement — 1606 Lynn Valley Road
(Dovercourt House) dated October 25, 2012 be received for information.



8.3.

8.4.

8.5.

8.6.

8.7.

Bicycle Master Plan p. 93-172
File No. 16.8450.00/002.001

Recommendation:
WHEREAS Council approves cycling priorities on an annual basis as part of the
capital project approval process;

WHEREAS a Council-approved Bicycle Master Plan enables the District to
pursue funding opportunities;

THEREFORE BE IT RESOLVED THAT Council adopt the 2012 Bicycle Master
Plan; and

THAT Council direct staff to work with the City of North Vancouver to investigate
and report back on the potential to allow cycling on sidewalks.

Bylaw 7923 & 7925: Amendments to Fire Bylaw 7481 and p- 173-185
Fees and Charges Bylaw 6481
File No.

Recommendation:
THAT “Fire Bylaw 7481, 2004, Amendment Bylaw 7923, 2012 (Amendment 5)” is
given FIRST, SECOND, and THIRD reading.

THAT “Fees and Charges Bylaw 6481, 1992, Amendment Bylaw 7925
(Amendment 32)” is given FIRST, SECOND, and THIRD reading.

Bylaw 7924: 1147 West Keith Road p. 187-189
File No. 09.3900.01/000.000

Recommendation:
THAT “The District of North Vancouver Rezoning Bylaw 1279 (Bylaw 7924)” is
given SECOND and THIRD reading.

Bylaw 7967: 2012-2016 Consolidated Financial Plan p- 191-196
— Bylaw Amendment 1
File No. 05.1780

Recommendation:

THAT the, “2012 — 2016 Consolidated Financial Plan Approval Bylaw 7926,
2012, Amendment Bylaw 7967 (Amendment 1)” is given FIRST, SECOND, and
THIRD reading on recommendation from the Finance and Audit Standing
Committee.

Bylaw 7951: Grant Connell Tennis Centre Loan p.- 197-200
Authorization Bylaw
File No. 09.3900.01/000.000

Recommendation:
THAT “Grant Connell Tennis Centre Loan Authorization Bylaw 7951, 20012” is
ADOPTED.



10.

11.

REPORTS
9.1. Mayor
9.2. Chief Administrative Officer
9.3. Councillors
9.4. Metro Vancouver Committee Appointees
ANY OTHER BUSINESS
ADJOURNMENT
Recommendation:

THAT the November 5, 2012 Regular Meeting of Council for the District of North
Vancouver be adjourned.
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4.1&4.2
The district of North Vancouver is fortunate to have two very active
advocates in their community, whose passion it is to raise awareness for
organ and tissue donation, the importance of transplantation and ensuring
every BC resident registers to be an organ donor. These two people
although very different in chronological age, are very similar in organ
transplant years (14 and 13 years post transplant), which is where they
also share many other similarities.

Jack Palmer (14 years old) and Margaret Benson (53 years old) are both
organ transplant recipients. They have made it their goal in life to educate
the general public about their stories, the importance of organ donation
and to honor their donors and donor families.

Jack Palmer, otherwise known as, “Baby Jack,” has been famous since he
was only a few weeks old. Born in North Vancouver, the first son of
Brent and Jessica Palmer, he was the apple of their eye and was perfectly
healthy, until a few days after he went home, he became very ill.
Concerned, the family took Jack to Sick Children’s hospital and it was
determined he had multiple heart defects. It was so serious the doctors
knew he needed a heart transplant or he wouldn’t survive. He was also so
sick they knew he wouldn’t make the flight to Toronto, the only hospital
in Canada where they did pediatric transplant surgery, so he was flown to
Loma Linda Hospital where the family waited 7 weeks for his heart. At 7
weeks old he received a new heart, thanks to the generous donation of a
family who had lost their child and were able to look beyond their loss and
give to others. That gift, the “Gift of Life,” the Palmers will always be
grateful for and so began Jack’s journey in the transplant world.

Margaret Benson was born with Cystic Fibrosis (CF), the number one
genetic killer of children and young adults in Canada. CF affects the lungs,
pancreas, liver and the digestive tract. In the lungs, it causes the person to
feel like they are drowning yet they are not in water. Margaret was very
sick as a child, but was never diagnosed with CF until she was 14 when at
that time the life expectancy for a person living with Cystic Fibrosis was
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15. Margaret refused to listen to the doctors and went on to become a
teacher in North Vancouver, a job she still holds today. In her 30’s her
health began to fail and by the time she was in her late 30’s it was clear
she needed a double lung transplant. After only 10 months on the
transplant waiting list, Dec.1st 1999 the phone call came which changed
her life forever. A family who was in the midst of losing a family member
was able to look outside their own tragedy and donate their loved ones
organs saving not only Margaret, but also four other people. Again a gift
that came in the nick of time and changed her life forever.

It is because of these precious gifts Jack and Margaret began advocating
and educating others about organ donation and registering to be an organ
donor. A donor saved their lives. A family honoured their loved ones
wishes about donating their organs and both Jack and Margaret honour all
donors and their families. For Jack and Margaret the way to do that is to
give back. They volunteer for BC Transplant, Canadian Transplant
Association, Cystic Fibrosis Canada and many other community
organizations. They give presentations and talks to students,
administrators, medical practitioners and donor families. They tell their
stories and encourage everyone to register to be organ donors.

This past year both Jack and Margaret were honoured with awards for
their contributions to their communities. On April 1% Jack received the
first ever BC Canadian Transplant Association’s Youth award at the
Transplant Trot in Burnaby, BC. This summer he went on to win the
National Canadian Transplant Association’s Youth award. The award was
presented at the National Transplant Games in Calgary, Alberta. He was
unable to attend the ceremony, but a fellow heart recipient accepted the
award for him. Jack will receive the National award this evening.

In May Margaret was recognized by Coast Mental Health and awarded 1
of 6 of the 2012 Courage to Come Back Awards. She won in the Medical/
Health division. The ceremony took place at the Vancouver Convention
Centre on May 17" with 1000 people in attendance and it was broadcast
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live across Canada and around the world. There were 155 nominees for
the six awards and one of our own North Vancouverites was a recipient.
For Margaret, it was a humbling and life changing experience.

For both Jack and Margaret giving back is a natural thing. They were
given the greatest gift of all, “The Gift of Life,” they want to show their
gratitude by continuing to give back. Because they have given back in
extraordinary ways, they have been recognized for their contributions.
Congratulations to them both.
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Proposed Modifications to Public Play at Seymour
Oct 27, 2012
Public Golf Days to be Integrated with Membership Play

Seymour Golf and Country Club, in consultation with Northlands Golf Course and District of North Vancouver
staff, is proposing to modify the public play experience at Seymour. This proposal is motivated by a decline in
the golf industry throughout North America, affecting local golf courses including both Northlands and Seymour,
making it desirable to differentiate the two local golf experiences. The proposal is designed to increase the
number of public rounds at Northlands, improve Seymour’s ability to attract and retain members, and preserve
DNV residents’ ability to golf at Seymour in an enhanced playing experience.

Introducing Seymour PlayCard

The proposal will see a transition at Seymour over the next three years from public play on Monday and Friday,
instead offering enhanced access to District of North Vancouver residents and their guests at designated tee-
times on Sunday, Monday and Tuesday alongside Seymour Members using a new Seymour PlayCard.

The transition period is designed to provide ample time for public education while maintaining equal or
improved access to PlayCard holders.

Sun Mon Tue Wed Thu Fri Sat

2013 M P M M M P M

2014-15 M+PC P+PC M+PC M M M M

2016+ M+PC M+PC M+PC M M M M
PC = PlayCard M = Member P =Public

PlayCard Details

e Available to any DNV resident at no cost (proof of residence required)

o 10% discount off Public Green Fee

e May book up to 6 tee-times each year with up to 3 guests

o Tee-times will be designated by Seymour’s Match Committee to complement Members’ times including
Sunday Juniors and Tuesday Women'’s as follows: Sunday-12 rounds (3 foursomes); Monday—24 rounds
(6 foursomes); Tuesday-16 rounds (4 foursomes);

e Total annual rounds available remains the same as current DNV resident public play, approximately
2000 annually

e Green Fee will be the same as Seymour’s Guest Green Fee

Contact: Dave McNeilly Seymour General Manager dave m@seymourgolf.com 604.929.5491
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Why change?

Public golf has been steadily declining over the past 10 years. At Seymour, Public Green Fee revenue has
declined 13%. At Northlands, Public Rounds have declined 18%. This local decrease is consistent with the entire
golf industry decline of almost 20%. The decline is measurable and affects the current and future management
of both of these courses as noted in the North Vancouver District Draft Financial Plan 2012-2016 which shows an
adjustment to the “Golf Facilities Parks Budget” of negative $127,000, with the accompanying note: “The Golf
program has declined in recent years due to poor weather and a sluggish economy and shows no signs of picking
up despite managements efforts”.

Seymour’s original lease with the DNV defining public play on Mondays and Fridays was established in 1953,
almost 60 years ago. Then, Seymour only had 66 members and the DNV needed a public golf facility. Today,
Seymour has over 1000 members, and Northlands was constructed by the DNV and has been offering public golf
for over 10 years within a few blocks of Seymour. These two neighbouring golf courses, both owned by the DNV,
are competing for a diminishing market of public players.

The proposal is designed to increase the utilization of both of these facilities for the benefit of residents by
further differentiating the offering. It is expected that approximately 25% of the Monday and Friday public golf
rounds will migrate from Seymour to Northlands. Seymour’s PlayCard will offer an enhanced golf experience
with a faster pace of play of four hours fifteen minutes, in a more relaxed atmosphere with larger gaps between
groups, where it is possible to maintain a higher standard of course conditions through fairways, bunkers, and
greens. PlayCard holders will benefit from tee times adjacent to existing member programs such as Sunday
Juniors and Tuesday Women'’s league.

About Seymour

Seymour Golf and Country Club is a Not-For-Profit Society formed in 1953. Seymour is a family oriented club of
1000+ members from the Lower Mainland, over 65% of whom are DNV residents. Seymour’s junior golf program
is recognized as a leader in the Lower Mainland, with over 200 junior members. Seymour is a responsible
community citizen, providing additional public access to its golf course to school golf programs such as High
School Leagues and Capilano University and through a variety of junior summer golf camps.

Seymour also provides public access for annual charity tournaments such as the North Shore Mayors’
Tournament and the North Shore Credit Union’s fundraiser for North Shore Search and Rescue. For over 20
years, our own Seymour Charity has raised over $500,000 for local non-profit organizations including: Emily
Murphy House; Lion’s Gate Hospital (palliative care, ICU monitor, and MRI scanner); Breast Cancer Research;
Autism Education Society; Hemochromatosis Society; Alzheimer’s Society; P.A.W.S; Northshore Hospice; the
Westcoast Alternative Society; the Looking Glass Foundation; North Shore Stroke Recovery Centre; and the
North Shore Crisis Services Society, and the Silver Harbour Senior’s Activity Centre.

For decades Seymour has provided and will continue to provide public summer camps and instruction for
hundreds of local juniors. Golf is underfunded in the school systems, and we are one of the only facilities on the
North Shore which provides this kind of opportunity for kids. Along with our partners, including the North Shore

Contact: Dave McNeilly Seymour General Manager dave m@seymourgolf.com 604.929.5491
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Golf Society, our Golf Professionals also help to introduce and showcase golf to almost two thousand grade 3’s,
4’s and 5’s here on the North Shore.

We also work with the North Shore Public High School Golf Program to provide course access for their teams to
compete. Many young golf athletes have come through Seymour on their way to competitive play at open
amateur and university levels, having benefited from the coaching and mentoring our professionals provided.
Additionally, Seymour is the home course for North Vancouver's Capilano University Golf Team. Seymour
provides the Capilano "Blues" with access to our golf course and practice facilities, and the team is coached by
our Head Professional Dale Schienbein and Assistant Professional Colin Lavers.

Women golfers at Seymour also run a separate league within the club structure, providing women with
camaraderie and the ability to play in a non-stressful social environment that revolves around having fun and in
many cases just learning the game. It’s easy in a private setting for a beginner golfer, male or female, to find
another member or group to provide mentoring and coaching as they begin to pick up the game.

Members invested over S10M in the last 10 years in capital improvements at no cost to the public or the DNV.
All our golfers are proud of the work golfers before them have done to improve Seymour’s golf course and Club,
and they wish to leave the course and Club a better place for the generations to come. Seymour contributes
over $1.2M annually to the community in the form of rent, property taxes, and HST payments.

Seymour also provides over 100 local jobs, with generations of families working here and generations of
members playing here.

All of these existing programs will be maintained and enhanced from this proposal, and PlayCard holders will
benefit from these existing programs. For example, Seymour’s Junior tee-times on Sunday afternoons as well as
Tuesday Women’s will be complemented by the addition of PlayCard tee-times adjacent to these programs.

Seymour members support this proposal. An online Member Survey indicated over 85% of members support
this proposal, with 14% undecided and only 1% opposed. Following that, our well attended Member meeting on
24 October 2012 where we provided additional details on the proposal showed unanimous support.

Win-Win-Win Proposal

The proposal is the result of more than a year’s consultation between Seymour, Northlands and District of North
Vancouver staff and is designed as a win-win-win for all parties involved.

v DNV Resident Golfers

PlayCard holders maintain an existing amount of access in an enhanced playing experience alongside
Seymour Members with a faster pace of play, more relaxed spacing between groups, higher standard of
course conditions, and adjacent tee-times to existing Sunday Juniors and Tuesday Womens.

Further differentiating the offers at Northlands and Seymour provides more diverse golf options for
residents, and will increase the utilization of both facilities.

v" Seymour Members

Contact: Dave McNeilly Seymour General Manager dave m@seymourgolf.com 604.929.5491
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Membership value is increased as Monday and Friday become member days increasing the ability to
attract new members and retain existing members.

Seymour continues it’s time honoured tradition of community programs for Juniors, Charity, Womens,
and generations of local families working and playing there.

v" Northlands and District of North Vancouver

An estimated $100,000 additional Public Green Fee revenue will be redirected from Seymour to
Northlands annually.

An estimated $25,000 additional rent will be paid annually by Seymour to the DNV as a result of
increased Guest Green Fee revenue replacing Public Green Fee revenue, increased Initiation Fee
revenue from attracting additional members, and steady Dues Income from retaining more existing
Members through increased membership value (see Addendum 1 below for Revenue Forecast).

Seymour, as a not for profit responsible community organization, continues to contribute over $1.2M
annually to the community in the form of lease payments, property taxes, HST payments, and donations
while providing over 100 local jobs.

Conclusion

Global and local changes in the golf industry, along with our changing weather patterns, are affecting both
Seymour and Northlands. While both courses are healthy financially and offer exceptional public and member
golf experiences, these effects are significant and are repeating in a consistent trend that will ultimately require
some changes in the offerings of these two neighbouring facilities.

This win-win-win proposal is the result of consultation between Seymour, Northlands and the District of North
Vancouver, and is designed to place these courses in the best position to succeed in offering the best public and
member golf experience, while preserving DNV residents’ ability to golf at Seymour in an enhanced playing
experience.

We hope you will support this proposal and welcome any comments, questions or suggestions you may have.
Please contact Seymour General Manager Dave McNeilly at (604) 929-5491 ext. 224 or by email at
dave_m@seymourgolf.com

Sincerely

Board of Directors — Seymour Golf and Country Club

Contact: Dave McNeilly Seymour General Manager dave m@seymourgolf.com 604.929.5491
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Addendum 1: Proposal Revenue Forecast

2013 2014-15 2016 Notes
Public Monday 159,000 201,500 2014-15: 20 rounds x25 Mondays @ $85
Public Friday 259,000
Total Public Green Fee 418,000 201,500 0
DNV PlayCard 59,500 110,500 2014-15: 28 roundsx25 weeks; 2016: 52 rounds
Tournaments 67,000 86,000 86,000 2014: Add 2 Monday tournaments
Member Guests 114,000 203,250 262,750 2014: Add Fri 42 guests 2016: Mon 28 guests
Total Green Fee Revenue 599,000 550,250 459,250
Green Fee Variance 0 -48,750 -139,750
Operating Variances
Additional New Dues 20,000 20,000 20,000 5 additional new members annually
Course Marshall Savings 6,000 16,000
Draw on Cash Reserve 22,750 103,750 During transition period
Net Operating Variance 20,000 0 0
Other Revenue
Additional Initiation Fees 195,000 195,000 195,000 5 additional new members
Net Seymour Variance 215,000 195,000 195,000
DNV Rent Variance 23,650 21,450 21,450 11% of Rent Based Revenue
Northlands Green Fee 0 54,125 104,500 25% of Seymour variance to Northlands
Net DNV Variance 23,650 75,575 125,950

Additional notes:

1. Forecast does not include any increase in initiation fees, dues, or total number of members per playing

category.

2. Forecast does not include any increase in Guest Green Fee rates.

3. Seymour is a Not-For-Profit Society. Initiation Fee Revenue positive variance is applied to capital

improvements of the golf course public lands and facilities.

Contact: Dave McNeilly Seymour General Manager dave m@seymourgolf.com 604.929.5491
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FREQUENTLY ASKED QUESTIONS

Oct 27, 2012

Public Play at Seymour

Public Golf Days will be Integrated with Membership Play

Who are Seymour’s members? Where do they live? Why did they join a golf club?

Anybody can join our club. The golfers at our club are a cross-section of your neighbours, from all
walks of life. The things they have in common: they love golf, most live on the North Shore, and
65% of them are DNV residents and voters.

In 1953 a group of DNV residents banded together to create a golf club where they could golf and
socialize. For over 60 years this group and those who followed have spent more than $10 million
dollars of their own monies to improve the golf course lands. The golfers here pay $1.2 million
annually in rent, property taxes, and HST through the Club’s activities, in addition to the taxes
they pay as individuals in the DNV.

We provide 100 well-paying jobs over each season, and life-long careers for many staff.

We have generations of families working here (one employee has worked here 36 years),
and generations of DNV residents have been members here. Grandparents and parents golf
together, some now with their grandkids as well.

The people at our club, your neighbors, get together to help out the community they live in.

We have a charity that our women members have run for 20 years, that has raised $500,000 for
local non-profit organizations. Recipients of funds from our tournament include Emily Murphy
House; Lion’s Gate Hospital (palliative care, ICU monitor, and MRI scanner); Breast Cancer
Research; Autism Education Society; Hemochromatosis Society; Alzheimer’s Society; P.A.W.S;
Northshore Hospice; the Westcoast Alternative Society; the Looking Glass Foundation; North
Shore Stroke Recovery Centre; and the North Shore Crisis Services Society, and the Silver Harbour
Senior’s Activity Centre.

Women golfers at Seymour also run a separate league within the club structure, providing
women with camaraderie and the ability to play in a non-stressful social environment that
revolves around having fun and in many cases just learning the game. It’s easy in a private
setting for a beginner golfer, male or female, to find another member or group to provide
mentoring and coaching as they begin to pick up the game.

All our golfers are proud of the work golfers before them have done to improve Seymour’s golf
course and Club, and they wish to leave the course and Club a better place for the generations to
come.
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2. Why does Seymour want to change its public play model?
The golf industry across North America is experiencing a decline of approximately 20% over
recent years. This is well documented by the golf industry and is due to weather, worldwide
economic conditions, and a shift to other leisure activities which compete for people’s time and
discretionary spending. Golf courses across Canada and the Lower Mainland are striving to adapt
to this changing market, some successfully, some not. Most are still evolving to meet the new
market conditions. Seymour and Northlands are two local courses on District of North
Vancouver lands that are currently competing for a declining share of public golf. This proposal is
designed to optimise the strengths of each facility, offering greater choice to the community
through an integrated member experience at Seymour, and increasing the public golf utilization
at Northlands. Simply put, this proposal is designed as a local win-win solution to a global
industry problem.

3. Are Seymour Members in favour of this proposal?
Seymour golfers support this proposal. A survey done with the members garnered 85% support,
with 300 members responding. There were two members opposed, and the balance were
undecided until we had a meeting of the members on October 24™.

Based on feedback at the meeting, our membership feels that this proposal would be the single
biggest thing we could ever do to optimize our golf club and membership.

4. Are Seymour and Northlands failing?
No. Seymour and Northlands are both healthy. They offer some of the Lower Mainland’s top golf
facilities, and are well managed and financially strong. However, the declining trend is real and
has been observed at both facilities. This proposal positions both facilities to have the greatest
opportunity to succeed going forward in this evolving market.

Seymour Public Green Fee ($) steady 10 year decline

2002

2012

Variance

$684,167

$597,911

-$86,256 (-13%)

Northlands Public Rounds (#) steady 10 year decline

2002

2012

Variance

50,566

41,436

-9,130 (-18%)
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North Vancouver District Draft Financial Plan 2012-2016

http://www.dnv.org/upload/pcdocsdocuments/12Iny01!.pdf (note: LARGE file size)

5. What happens if we do nothing?
Both Seymour and Northlands will continue as usual. However, the declining trend is real and
observable and over time both facilities will need to adapt to meet declines in revenues, either
by decreasing operating costs by reducing existing service levels, or attempting to increase
revenues through other sources, including increased costs to existing users.

6. Why is this being put forward now?
Public play at Seymour has been reviewed before. Seymour’s mixture of public and member golf
made sense before Northlands existed. Northlands has now been offering public golf for 15
years and both facilities have observed increased competition for public golf in a declining
market. Northlands and Seymour management have been in discussions for over a year on ways
to adapt to best serve the community. These discussions have become more formal over the
past months and have resulted in this proposal which has been reviewed by District Council, who
have now asked for public input.

7. What is the difference between Northlands and Seymour?
Seymour Golf and Country Club is a non-profit Society formed in 1953. Seymour leases the lands
for the golf course from the District of North Vancouver and is responsible for the improvements,
maintenance and operation of the golf course. Seymour’s current lease extends to 2053.
Seymour also owns the adjacent lands and Clubhouse and Pro-Shop buildings. Seymour is a
family oriented facility that has over 1000 Members that are mostly North Shore residents, over
65% of whom are District of North Vancouver residents. Seymour also offers public golf
Mondays and Fridays, where approximately 30% of these public rounds are played by District of
North Vancouver residents.

Northlands Golf Course is a public golf course owned and operated by the District of North
Vancouver since 1997. Northlands has a reputation for being Metro Vancouver’s premier Public
Golf Course.

8. Is Seymour a good tenant? What do Seymour Members do for the community?

Yes. Seymour pays rent and taxes of over $500,000 annually to the District of North Vancouver.
Seymour also collects and submits over $500,000 annually for HST. Seymour members invested
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approximately $1,000,000 every year over the past 10 years in capital expenditures to improve
the golf course and facilities. This huge investment in the public lands has been 100% privately
funded by Seymour Member Initiation Fees, with no cost to taxpayers.

Seymour prides itself on being a responsible family oriented community citizen. Seymour’s junior
golf program is recognized as a leader in the Lower Mainland, with over 200 junior members.
Seymour provides additional public access to its golf course to school golf programs such as High
School Leagues and Capilano University, and Summer Junior Golf Camps. Seymour also provides
public access for annual charity tournaments such as the North Shore Mayors’ Tournament and
the North Shore Credit Union’s fundraiser for North Shore Search and Rescue.

Seymour has led the way for Junior Golf in the DNV for decades. Seymour Golf and Country Club
has been going into public elementary schools on the North Shore of Vancouver since 1999, and
introducing kids to the game of golf. Modest beginnings saw us showcase golf to approximately
600 grade six children, using a chunk of range turf, cut down golf clubs and a bag full of wiffle
balls. Now, along with our strategic partners and state of the art golf equipment, our Golf
Professionals hope to introduce and showcase golf to almost two thousand grade 3’s, 4’s and 5’s
here on the North Shore.

We also work with the North Shore Public High School Golf Program to provide course access for
their teams to compete. Many young golf athletes have come through Seymour on their way to
competitive play at open amateur and university levels, having benefited from the coaching and
mentoring our professionals provided. Additionally, Seymour is the home course for North
Vancouver's Capilano University Golf Team. Seymour provides the Capilano "Blues" with access
to our golf course and practice facilities, and the team is coached by our Head Professional Dale
Schienbein and Assistant Professional Colin Lavers

For decades Seymour has provided and will continue to provide public summer camps and
instruction for hundreds of local juniors. Golf is underfunded in the school systems, and we are
one of the only facilities on the North Shore which provides this kind of opportunity for kids.

I am a District of North Van resident that plays golf regularly. Why should | support this?
You will continue to have access to 2 great local courses, Northlands and Seymour.

As a non-Member at Seymour your playing experience will be enhanced as you'll be treated like a
guest of a member. You'll have increased service, a much faster round of golf, fast check-in at
the Pro Shop, golf balls available for practice, no marshals on the course, no ropes out on the golf
course, better course conditioning, and fewer players on the course at any given time. Course
setups and pin placements will be more interesting, and all areas of the course will be in better
shape as members tend to take better care of the course as they play, raking bunkers, replacing
divots and repairing ball marks on the greens.
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10.

11.

12.

13.

14.

15.

From Seymour’s perspective, we view these non-member players, who will be provided a
“member experience” when they golf here, to be potential new members for our Club. They’ll
experience a much faster round of golf and better customer service than is available on public
days or public courses. And they’ll be surrounded by Seymour members who can be trying to
convert them!

How will Pace of Play be monitored and enforced for PlayCard holders?
PlayCard holders will play at the Club’s pace of play standards, of 4:15, the same as our
members. They will be timed and will have to maintain proper spacing between groups in front
of and behind them.

What is the “preferred rate” for DNV PlayCard holders?

In 2013, Seymour might increase its public green fee rate by approximately 10%. DNV PlayCard
holders would then receive an approximately 10% discount off of green fees. By 2016 DNV
PlayCard holders green fees will be based on the Seymour “guest” green fee rate.

How many annual rounds will be available to DNV PlayCard holders?
A minimum of 2000. This is based on the existing public play usage of Seymour by DNV residents.

How many times per year can a DNV PlayCard holder play?
6 times. This is to ensure that a broad number of residents can have access, and to preserve the
membership value of Seymour members.

What are the “designated times” for DNV PlayCard holders?
Sundays - 12 players; Mondays - 24 players; and Tuesdays - 16 players; with no play on public
holidays. Tee-times will be defined based on course availability and adjusted seasonally.

I am a DNV resident that doesn’t golf. Why should | support this?

Through increased Public Green Fee revenue at Northlands and increased membership at
Seymour, overall annual DNV revenue will be $125,000 higher than if we maintain the current
agreement. Seymour’s and Northland’s revenue projections are expected to decline if we
maintain the current agreement.

There are many potential members who don’t join Seymour because of the current model for
public play, and these potential Members join Clubs in other communities. Not only is this a loss
for Seymour, it is a loss for the DNV as revenue from their Entrance Fees and annual dues is lost.
Rent paid to the DNV (at 11%) on one Full Entrance Fee ($39,000)and 20 years (an average
membership length) of dues is $119,000. We estimate we don’t sign about 5 potential members
every year because of the current public play model here, and that’s lost future revenue to the
DNV of $595,000 every year.
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16. | am not a DNV resident. Does this mean | can’t play at Seymour anymore?
All members of the public are welcome to join Seymour as a member at any time. The majority of
our members are North Shore residents, but we also have members from around the Lower
Mainland. For non-member play, in 2013 there is no change to the public play program. In 2014
and 2015 all members of the public are welcome on Mondays, and may also be a guest of DNV
PlayCard holders. In 2016 and beyond, DNV PlayCard holders can continue to bring guests.

17. What are the risks associated with Seymour staying with the current Public Play model?
Public Green Fees are declining year-on-year as we fight weather and Northlands for rounds.
Seymour Green Fees have decreased $90,000 over the past ten years, and we are budgeting for
a $7,000 decline next year. Our Member base has been declining, decreasing our Dues Revenue,
which if continued requires larger Dues increases to Members.

Our Initiation Fee is lower than other member clubs because of two days of non-member
priority play, so our Capital Revenue is lower than theirs. While not proposing or planning for an
increase currently, with an increased ability for Members to play more often, there is obviously
a potential for an increase in the future as the value to a Member will have increased.

While successfully recruiting new members year-on-year, we're having to offer “specials” which
further decrease Capital Revenues. Continued indefinitely, “specials” are no longer special, they
simply erode the value of the membership Initiation Fee. The Club has already reduced
operating and capital expenses to compensate for some of these declines, to the point where
further reductions will impact service and standards to an unacceptable degree for a Club of our
level

We believe Seymour will be more successful attracting and retaining members under a model where
non-member play is limited to designated times, and where Members have unrestricted access to
Mondays and Fridays, and we believe Northlands will be more successful if it isn’t competing directly
with Seymour for an ever-diminishing number of public golfers.
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SUBJECT: Reconsideration of Remedial Action Requirement - 1606 Lynn Valley

Road (Dovercourt House)

October 25, 2012 Page 2

(together, the “Owners”), in order to address and remedy the unsafe condition of the
Building.

2. The Remedial Action Requirements are as follows:

a)

b)

d)

The Owners shall provide to the District’s Chief Building Official for approval an
overall remediation plan within 35 days of the date of receipt of the notice of the
order, which shall include an itemized work schedule and the projected completion
dates for each of the Remedial Action Requirements listed below (the
“Remediation Plan”). All other Remedial Action Requirements must be completed
within 120 days of the date of receipt of notice of the order.

The Owners shall install an automated sprinkler system (the “Automated Sprinkler
System”), designed by a suitably qualified registered professional (fire suppression
engineer), to the District’s satisfaction. The Automated Sprinkler System shall be
designed to a minimum standard of NFPA 13R, Installation of Sprinkler Systems in
Residential Occupancies up to and Including Four Storeys in Height, 2002 edition
and shall be coordinated with the fire alarm system, which fire alarm system shall
be monitored by an offsite ULC approved fire alarm monitoring agency. The
Owners shall obtain from the District a mechanical permit for the Automated
Sprinkler System prior to commencing work, and their application shall include all
the necessary schedules, engineering reports and assurances, as required by the
District’s Chief Building Official.

In conjunction with (b) above, the existing Fire Alarm and Detection System shall
be reviewed, verified and tested by the designing fire suppression engineer and
the Owners shall complete all appropriate maintenance, repairs and/or upgrades
thereto.

The Owners shall undertake such work as is necessary to address, to the
satisfaction of the District’s Chief Building Official, the deficiencies identified in the
table attached as Attachment 1 to this report. The Owners shall obtain a building
permit from the District prior to commencing such work.

The Owners shall rebuild the front and rear external fire exit stairs to address the
related safety issues identified in Attachment 1 to this report. The building permit
application in connection with this work shall specify design details and
construction materials.

The Owner shall cause the following electrical investigation, assessment, work,
maintenance and repairs to be undertaken by a certified electrical contractor
pursuant to an electrical permit, with the District to carry out any related
inspections:

. Perform testing and assess all outlets and fixtures for safety and general
serviceability;
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Gzt -
RECEIVED

Date: - October 15, 2012 ‘ DISTRICT OF NORTH VANCOUVER

0CT 19 2012

North Vancouver District,
355, West Queens Road,
North Vancouver BC

V7N 4N5

PLANNING, PERMITS AND BYLAWS

Dear Sir/Madam,

RE: 1606 Lynn Valley Road, North Vancouver, B.C — Remedial Action Requirement Order

With reference to the above mentioned subject, we the owners of the above mentioned praperty,
hereby put forward our request to the council as follows: -

1) As per the Residential Tenancy Act, we are required to provide all the tenants a 60 days (two
full calendar months) notice to vacate the building, in order to start the renovation process.
Based on the date of the remedial action order this would legally not even allow us to begin any
physical work until January 1 2013.

2) We are currently working with our contractors, and trade’s in order to prepare a remediation
plan which will be submitted to the council.

3) We request the council to provide us a more time in order to complete the Renovation, as upon
commencing the renovation, we will require a minimum of 120 days from the start of the
physical work to complete the entire job.

We request that the council may accept the above mentioned request, and allow us to provide a plan to
carry out the Renovations based on those time frames.

Thanking You

S

el
/ Jayraj Panchal

Per: Ghalib Rawji
0803291 BC LTD.
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SUBJECT: Dovercourt House, 1606 Lynn Valley Road
September 11, 2012

Page 5

If the remedial action requirements are not completed within the time permitted, the District
may complete the requirements at the expense of the property owner pursuant to s. 17 of the
Charter. If the costs are unpaid at the end of the year, they may be added to the property
taxes pursuant to s. 258 of the Charter. However, given the extent of the work required, it is
not deemed appropriate that the District would undertake the work in this instance, and if the
order is not complied with the District will seek compliance through the courts.

ANALYSIS:
The District's Building inspection staff are skilled and knowledgeable in applying current
codes and bylaws and, in so doing, determining the safety or otherwise of construction
projects. Determining the safety or otherwise of historic buildings built to previous or

unknown codes or standards requires a different skillset.

Given the unknown level of safety of the building and conditions at Dovercourt House and
the apparent unwillingness of the owner to respond to requests to upgrade the building under
the District’s Standard of Maintenance bylaw staff engaged the services of a building code
and fire protection engineering firm to determine whether any serious life safety concerns

exist.

GHL Consultants Limited undertook a fire and life safety assessment of the premises and
produced a Fire and Life Safety Assessment Report. A copy of the report dated August 30,
2012 is attached to this report as Attachment 2.

The report identifies significant fire and life safety deficiencies and hazards that require

immediate attention and action. The identified deficiencies are a result of the building being
built to older codes and standards compounded by a significant amount of neglect and lack
of proper maintenance.

The full list of identified deficiencies from pages 24 and 25 of the GHL report (Attachment 2)
is attached below.

remainder of building

Address lack of fire separation between common bathrooms and remainder of
building

Address fire rated closures deficiencies

Provide fire rated enclosure to basement service room

i Deficiency item Occupant fire and life safety risks Property
(reference number corresponds with numbering system in main text for ease ol | Emergency only Normal operating loss risk
reference) related risks conditionsrisk |

2:1 Fire separation deficiencics L] ®
Need for repair of damaged ceiling gypsum L] o
Provide fire rated attic access hatch L o
Address lack of fire separation between common dining/kitchen/laundry and w s

Qa

b2
b

Services penetrations fire stopping and concealed spaces fireblocking
deficiencies

Door integrity and hardware deficiencies
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SUBJECT: Dovercourt House, 1606 Lynn Valley Road
September 11, 2012 Page 8

Attachment 1

# Deficiency item
(reference number corresponds with numbering system in main text for ease of
reference)
2.1 Need for repair of damaged ceiling gypsum
Provide fire rated enclosure to basement service room
2.2 Services penetrations fire stopping and concealed spaces fireblocking
deficiencies
2.3 Door integrity and hardware deficiencies
4.5 Low headroom at basement
4.6 Storage of combustibles within means of egress
4.7 Confusion of direction of egress
4.8 Exit signage
5.1 Tripping hazards
3.2 Stair rise and runs dimensional nonconformity and lack of uniformity
2.9 Stairs visual warning systems absent
5.4.1 Large openings at guards, fall hazard
542 Climbable members at guards, fall hazard
5.4.3 Lateral load capability at guards
D5 Handrails too close to wall
Handratl graspability lacking
Handrails missing
Handrail horizontal extensions missing
7 Normal lighting deficiencies
Emergency lighting deficiencies
8 Fire alarm and detection deficiencies, lack of fire alarm monitoring
9 Electrical hazards
10 Clearances of cooking ranges from combustible surfaces
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6. Automatic SPrinKIEr SYSIEIMS. .....cciireeeieeeieiererteaeeernraesesaresesesrssssssssesesnssasssreressesensessssessranansns 22
8. Fire Alarm and Detection SYSEMS .......c.vcccrireriareriererisiesiersrarnessssessssessssasassssessesessssassessssssssssesssses 22
9. Blectnital HAaZATAS sy oo oo i s o o shmes oo s e s e vn s roes s e 23
10. Clearanees fronT Cookans Ranmes s s s e T s e S v rens s 23

/4 2 Repairs and MaiNtenanCe. . ...ccuuiciciciiectiereereerrecteeeesseeresseeesserseersesssesessesesresrseesemssensensensessassnressraens 23

PRIORITY OF DEFICIENCIES.........ccooimsenmsessssesesssssssestonssessnsnosasenssnsunssstsssssssassassasessanssoneassasionssnssansens 24

CONCL DTN COMMBINTE . o snensmmmimsomnmrie e s s s s s s S sV 27
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BRITISH COLUMBIA BUILDING CODE 2006

Division A - Appendix A

Table A-1.1.1.1. (Cont’d)
Alternate Compliance Methods for Heritage Buildings

No. Code Requirement Alternate Compliance Method

31 Protection of Fire Escapes Existing openings in the exterior wall adjacent to the fire escape are not
3.4.74.,9921.(2) required to be protected by closures provided:

Openings in the exterior wall adjacent to the fire (a) the building is sprinklered, and
escape are required to be protected by closures. (b) a sprinkler head is located within 1.5 m of the opening required to be
protected by Article 3.4.7 4.

32 Vertical Service Space Existing vertical service spaces that do not completely conform to the rated
3.8.3.1. fire separation requirements are acceptable provided the vertical service
Vertical service spaces are required to be separated spaces are sprinklered.
from the adjacent floor area by a rated fire separation,

33 Height and Area of Roams Existing rooms are not required to comply to the minimum dimension
3.7.1.,95 requirements of Subsection 3.7.1. or Section 9.5.

The height and area of rooms are required to comply
to minimum dimension requirements.

34 Washroom Requirements Existing facilities are not required to completely comply to the requirements
372,931 of Subsection 3.7.2. or Section 9.31. provided it is acceptable to the authority
Buildings are required to be provided with a minimum | having jurisdiction.
number of washroom fixtures.

35 Access for Persons with Disabilities Article 3.8.4.5. shall apply to existing buildings.

38

36 Seismic Anchorage of Exterior Decoration Existing exterior decorations are not required to fully comply to the

41.8. anchorage requirements of Subsection 4.1.8. provided:
(a) adequate means of protection is provided, or
(b) there is no exposure to the public.

37 Mechanical Systems Existing mechanical systems in buildings are not required to fully comply to

Part 6 and Part 7 the requirements of Parts 6 or 7 provided:
(a) itis not an unsafe condition and
(b) itis acceptable to the authority having jurisdiction.
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SUBJECT: 2012 Bicycle Master Plan
October 23, 2012 Page 13

Attachment 6 — 2012 Bicycle Master Plan (Full Report)
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BICYCLE MASTER PLAN 2012
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SUBJECT: 2012 Bicycle Master Plan
October 23, 2012 Page 14

Attachment 7 — Consideration of Comments from Council Workshop
Bicycle Master Plan, October 9, 2012

A Council Workshop regarding the draft North Vancouver Bicycle Master Plan
occurred on October 9, 2012. During the workshop, staff sought general feedback as
well as thoughts on five specific questions:

1. Implement short sections of bike routes through repaving or wait for longer route?

Consensus seems to be that staff should continue to implement short sections of bike
routes opportunistically where “it makes sense”, where the wait for the adjoining
pieces is not going to be excessive, and where it is cost-effective to implement.

2. Prioritize those projects that have partner funding?

Consensus seems to be that staff should continue to opportunistically prioritize those
projects that have partner funding, provided the projects are in the plan, that they
‘make sense” and that they are cost-effective.

3. Prioritize transportation routes or recreation routes?

There was no clear consensus on whether transportation routes or recreation routes
should be the higher priority. There was support for prioritizing selective commuter
routes between the Burrard Inlet bridges and near or south of Highway 1. There was
also support for making better use of key sections of trails to connect destinations and
neighbourhoods to try to minimize duplication of infrastructure.

4. Focus on those projects that will attract as many new riders as possible (i.e. separated
from traffic)?

Most of the comments seemed to prefer to prioritize projects that would stretch
available funding as far as possible using lower cost prescriptions such as paint,
pavement markings and signage rather than prioritizing based on aftracting new bike
riders, especially if attracting new bike riders calls for separated bike facilities that are
very capital intensive.

5. Bike projects that reduce vehicle travel lanes should undergo public consultation and
seek Council approval?

Consensus was that consideration to reduce vehicle travel lanes must undergo public
consultation and Council approval, and that the preference is to not reduce vehicle
travel lanes.
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The District of North Vancouver
REPORT TO COUNCIL

October 25, 2012

File:

Tracking Number: RCA -

AUTHOR: Steve Feenstra, Deputy Fire Chief

SUBJECT: Amendments to Fire Bylaw 7481 and Fees and Charges Bylaw 6481

RECOMMENDATION

THAT "Fire Bylaw 7481, 2004, Amendment Bylaw 7922, 2012 (Amendment 5)" is given
FIRST, SECOND, and THIRD reading.

THAT “Fees and Charges Bylaw 6481, 1992, Amendment Bylaw 7925 (Amendment 32)" is
given FIRST, SECOND, and THIRD reading.

REASON FOR REPORT

To provide an overview of changes required to the Fire Bylaw and to the Fees and Charges
Bylaw.

SUMMARY
The proposed bylaws would do the following:
1. Remove instances of dollar values for various services and place them in the District
of North Vancouver Fees and Charges Bylaw (consistent with District practice of

consolidating all fees and charges in the Fees and Charges Bylaw),

2. Correct a minor typo in the title of Smoke Alarm Standards from S31 to the proper
55631,

3. Adds criteria upon which the Fire Chief may alter inspection schedules; and,

4. Deletes the authority to charge for inspections and to collect unpaid fees as taxes in
arrears.
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SUBJECT: Amendments to Fire Bylaw 7481 and Fees and Charges Bylaw 6481

W Utilities

{ Engineering Operations
2 Parks & Environment
J Economic Development

L1 Finance

d Fire Services

0 Human resources
aIrs

O Solicitor

aGIs

4 RCMP u

 Recreation Commission
2 Other:

176



177



178



179



180



181



182



183



184



READ a first time this the
READ a second time this the
READ a third time this the

ADOPTED this the

Mayor

Certified a true copy
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